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What are we consulting on? 

North Somerset Council is consulting on the possible expansion of Baytree Special 

School (Baytree School) from a 72 to a 120-place school, formally with effect from 

September 2021.  The 120-place school would be located across two sites, the current 

location in Weston-super-Mare and a new site potentially on land adjacent to Brookfield 

Walk, Clevedon, BS21 6YG.  

This consultation document covers the educational reasons for needing to expand 

Baytree School.   

Views are sought on whether there is support to provide extra school places to cater 

for the requirements of children and young people with Severe and Profound Learning 

needs.  While there is a link between the expansion and the creation of buildings on a 

new site, a planning consultation will consider whether the proposed site – Brookfield 

Walk in Clevedon – should be developed.   

Responses to this consultation will be considered in relation to the demand for new 

places proposal and the option to share the educational facilities the school offers to 

its pupils across two sites.  

The Department for Education has agreed policies and protocols for considering 

whether a school should be enlarged.  There is a statutory process underpinning such 

a change and this consultation is part one of that three-stage process. 

This document aims to: 

• explain why there is a need to expand Baytree School to enable more pupils 
with Severe and Profound Learning Difficulties to be educated within North 
Somerset  

• explain why the expansion cannot be contained within the current site 

• explain why the Council has not sought to open a new school and is supporting 
an expansion of Baytree School instead 

• inform pupils, parents, staff, governors and the wider community what is 
proposed, and how it will affect the children of the school 

• provide an opportunity for stakeholders to comment upon the proposals before 
a final decision is taken 

Public drop-in events have been arranged as follows: 

• 2.30pm to 8pm on Monday 7 October 2019 at North Somerset Council’s 
Castlewood Offices, Tickenham Road, Clevedon, BS21 6AB 

• 2.30pm to 8pm on Thursday 10 October 2019 at North Somerset Council, The 
Town Hall, Weston-super-Mare, BS23 1UJ 

At these events Council officers and Baytree School representatives will be available 

to explain why we need to expand Baytree School.  Provisional plans for the proposed 

second site will also be available to view.  Please attend the event most convenient for 

you. 
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In addition to the above, other focused events will be taking place including sessions 

for pupils, parents, staff and governors of the school; for other educational 

organisations; and for the neighbours of the proposed site.  Separate invitations will be 

sent to these groups. 

The first stage of the consultation will run from Thursday 19 September 2019 to Friday 

25 October 2019. This is slightly longer than the usual school consultation period to 

allow more time for discussions before a decision is made whether to progress to the 

next stages of the process, the publication of a public notice and ultimately the decision 

stage.  

This consultation document and a response form are also available on the Council’s 

website at: 

http://consult.n-somerset.gov.uk/consult.ti/Expansion_of_Baytree_School/ 

consultationHome 

 

Background 

Local Authorities are under a statutory duty to 
make sure there are enough school places in 
their area, promote high educational standards, 
ensure fair access to educational opportunity 
and promote the fulfilment of every child’s 
educational potential. They must also promote 
diversity and increase parental choice.  

There is a projected increase in demand for 

special school places for pupils with Severe 

Learning Difficulties and Profound & Multiple Learning Difficulties (SLD/PMLD) due to 

demographic changes and an increase in the numbers of pupils with these learning 

characteristics.   

The 2017/18 Special Educational Needs and Disabilities and Alternative Provision 

(SEND and AP) Review acknowledged the growing number of children and young 

people with identified SEND and the Council’s responsibility to provide appropriately 

to meet their diverse needs as locally as possible. The Education Provision in North 

Somerset ~ A Commissioning Strategy 2018 – 2021 http://www.n-

somerset.gov.uk/wp-content/uploads/2018/09/Education-Provision-in-North-

Somerset-a-commissioning-strategy.pdf, approved by the Executive in September 

2018, supports the increase in provision for pupils requiring SLD/PMLD education as 

provided by Baytree School.   

A report giving full details of the reasons why the Council needs to commence 

consultations to expand the school can be accessed at http://apps.n-

somerset.gov.uk/cairo/docs/doc29644.pdf 

 

http://consult.n-somerset.gov.uk/consult.ti/Expansion_of_Baytree_School/consultationHome
http://consult.n-somerset.gov.uk/consult.ti/Expansion_of_Baytree_School/consultationHome
http://www.n-somerset.gov.uk/wp-content/uploads/2018/09/Education-Provision-in-North-Somerset-a-commissioning-strategy.pdf
http://www.n-somerset.gov.uk/wp-content/uploads/2018/09/Education-Provision-in-North-Somerset-a-commissioning-strategy.pdf
http://www.n-somerset.gov.uk/wp-content/uploads/2018/09/Education-Provision-in-North-Somerset-a-commissioning-strategy.pdf
http://apps.n-somerset.gov.uk/cairo/docs/doc29644.pdf
http://apps.n-somerset.gov.uk/cairo/docs/doc29644.pdf
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Baytree School is the only school in North Somerset designated to offer education to 

students with SLD/PMLD.  Children and young people attending Baytree School will 

have an individual Educational Health Care Plan (EHCP) outlining their learning 

disability and/or other disabilities that affects their ability to communicate and/or be 

independent.  They may have difficulties with sight, hearing, speaking and mobility. 

They may also have complex health and social care needs due to these or other 

conditions. Often they may need help with everyday activities such as eating, washing 

and personal care.  Students attending Baytree School are entitled to follow an 

educational package that has been specifically created to meet their needs.  They are 

given support and learning opportunities, so they can communicate, make decisions 

for themselves and enjoy being as independent as they possibly can be. 

Why there is a need to expand 
Baytree School? 

Since 2015, the number of North Somerset 
children with an Education, Health and 
Care Plan (EHCP) has risen from 534 to 
967 (as of July 2019).   

Currently 77% (746) of these children and 
young people are educated within North 
Somerset, with the remaining 23% (221) 
educated outside the area or receiving 

alternative provision. Additionally, by 2022, it is estimated that the number of children 
and young people with EHCPs in North Somerset will increase to around 1,320 or 
more.  

In the January 2019 school-level and Special Educational Need (SEN) censuses, 193 

children and young people aged 3 to 24 were identified as having ‘Severe’ or ‘Profound 

and Multiple’ Learning Difficulties (SLD/PMLD). 85 of them (44%) were in the Infant 

range (Key Stages 0-2). 68 of these students were educated at Baytree School in 

2018/19, and 17 attended institutions outside of North Somerset. Two were awaiting 

an appropriate school placement.  

Recent analysis of the current Baytree cohort and the latest trends in enrolment show 

that the needs of the cohort of children served by Baytree school have changed 

significantly over the last six years. The school serves a higher proportion of students 

with profound medical needs than it did in the past, necessitating additional classroom 

space, additional support staff, and limiting the child’s ability to make full use of the 

current site. Additionally, medical advancements are helping more children to survive 

the health and physical challenges they face, meaning that thankfully more children 

will start and remain in school.  

Out of the children and young people with special needs aged 3 to 16+ in the 2019/20 

academic year, 94 were identified as requiring a place at a special school like Baytree. 

However, Baytree can only currently serve a maximum enrolment of 72 students. With 
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a 69% increase in EHCPs since 2015 (an additional 366 pupils over just four years), 

the pressure for places is significant.  

Further statistics about the need to expand the school can be found at  http://www.n-

somerset.gov.uk/baytreeschoolexpansion.   

In 2019, Baytree School could not offer places to 5 new reception-aged pupils who 

would have benefited from a place at the school.  Monitoring of the current Early Years 

student population estimates that in 2020, around ten children would benefit from a 

place at Baytree School, but only five (50%) places are likely to be available.  In 2021, 

three spaces are expected to be available, but demand is predicted to be for fourteen 

places (21%).   

The Council supports ‘local schools for local children’ and seeks to secure appropriate 

provision for pupils with EHCPs as close to their home as appropriate. 

Why can’t the expansion be contained within the current site? 

In the 2018/19 academic year, more than two-thirds (68%) of the pupils with mobility 

issues at Baytree School were in the infant age range, including seven children in the 

Reception year.   

Many of these younger pupils will require complex medical interventions and mobility 

adaptations throughout their school careers.  Over time, as these students grow into 

young adults, they may not be able to access 

the full resources of the current site due to its 

2-storey design.  In addition, valuable space on 

the site is used to house the many items of 

equipment needed by pupils during the school 

day.  This is removing teaching space required 

by all pupils to access their full, varied and 

bespoke curriculum.  

 Despite four recent small-scale projects to 

enhance the classroom and storage offers on 

the current Baytree School site in Worle, the current buildings are not able to be 

expanded any more to accommodate the increase in demand for specialist places or 

to meet the needs of the rising numbers of pupils with higher levels of complex needs.  

The school is part of a number of schools and services delivered from The Campus.  

There is no space available to provide extra buildings without compromising the 

facilities of these partner organisations.  

Many of the younger pupils are non-ambulant i.e. are unable to walk or move around 

independently. They often require hoists and considerable specialist equipment to 

support their learning. An increase in pupils requiring specialist equipment and the 

inability of the current school environment to store these, including supportive seating, 

standing frames, side lyres, walkers etc. has reduced the amount of remaining space 

http://www.n-somerset.gov.uk/baytreeschoolexpansion
http://www.n-somerset.gov.uk/baytreeschoolexpansion
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available to accommodate and deliver education to the numbers of pupils previously 

admitted.  

The design of the site is not suitable for the addition of fixed ceiling hoists to aid pupil 

mobility and assist staff in manual handling support. The current school is a 2-storey 

establishment. The lift capacity of the school is not suitable for the numbers of non-

ambulant pupils making the use of the upper floor inaccessible for many.   

Why is the Council supporting an expansion of Baytree School and not 
seeking a new school? 

Baytree School was judged as ‘Good’ during its last inspection in March 2017 and has 

the local expertise in supporting children and young people with Severe and Profound 

Learning Difficulties.  

Any new school must normally be an academy. Baytree School had been working with 

a local Multi-Academy Trust (MAT) provider on a Free School Bid submission to the 

Department for Education (DfE) for a new school.  Regrettably the MAT was unable to 

progress their bid and the opportunity for external funding for this change could not be 

fully exploited.  Baytree School, along with all the special schools in North Somerset, 

is a maintained school.  Only academies who are part of a MAT are eligible to apply 

for assistance under the Free School Programme.  

The financial viability of a school is key to it being able to provide for the children and 

young people in its care. Having more children allows schools to share funding, staffing 

expertise and support across a wider range of students.   

Although the current school environment has limitations, by creating a new building 

that will be fit for purpose for those with the most profound and complex learning needs, 

it will allow the current facilities to continue to provide and add additional places to 

meet new demand for those with less acute 

requirements.   

In keeping links with Herons’ Moor Primary and 

the community facilities in and around The 

Campus and the south of the district, and in 

establishing a new site to be available in an 

established community in the north of the 

district, it is hoped this expansion will enhance 

the offer for all the pupils of Baytree School.  It 

will also ease the pressures on the current 

school environment.  This will enable the benefits of both to be available to the full 

Baytree community. 
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How will the school expansion affect the children of the school? 

 The Senior Leadership Team and other specialists at the school will work with pupils 

and their parents to determine the best site to meet the education, health and care 

needs of the pupils of Baytree School.  If the child or young people’s needs will be best 

met by the current location or the change would be too disruptive, then the pupil is 

likely to continue receiving education from the current school site. 

 If it is considered appropriate for a child or young person to receive education from the 

new school site, the school will work on a transition plan with the pupil and their 

parents/carers. The Senior Leadership Team at Baytree School will determine the best 

site location for pupils taking into consideration the needs of the pupils, peer groups 

and locality.  The wellbeing and needs of the children and young people will be the 

priority in all decisions. 

 Of the 120 available places, around 55 places will remain at the current school site and 

around 65 can be accommodated at the proposed 

new site.  To future-plan for possible additional 

demand in the longer term, both sites could educate 

around an extra 20 pupils each.   

Pupils will be able to travel between sites to 

increase the range of learning opportunities 

available, provide opportunities for pupils to interact 

and socialise together and to instil a culture of 

togetherness.  

We have heard the new site may be next to the M5 in Clevedon and is not 
suitable for the school? 

A review of  sites was completed in July 2019 and a summary of the outcome  can be 

found at www.n-somerset.gov.uk/august2019executivememberdecisions  

In seeking a new site, it needs to be: 

• relatively flat and around two hectares in size to allow for a single-storey school 
level building with additional facilities 

• centrally located within North Somerset and easily accessible from the 
motorway/A-road network to minimise travel distances for home to school 
transport for pupils and staff; ensure access by emergency services; and to 
enable staff and, where appropriate, pupils to travel between the two school 
sites during the school day when needed 

• integral to a community and not located away from it 

• within walking distance of shops and amenities to enable all pupils access to 
local shops and other community facilities as part of their educational 
entitlement 

• be available for development from the spring 2020 to enable the new site to be 
open by September 2021. 

http://www.n-somerset.gov.uk/august2019executivememberdecisions
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The site assessment review established there was not a single site that fully met the 

requirements for the new school. Brookfield Walk in Clevedon was identified as the 

most suitable available location for the school expansion, specifically in relation to its 

location near to a district centre and being affordable and deliverable within the 

constraints of the funding available and timing needed for delivery. 

The development of the expansion of the school in Clevedon is subject to a successful 

planning application. It is currently intended that an application may be made from 

November 2019. This application 

will be subject to the formal 

planning process which will include 

further consultation.   

The Planning Authority would 

expect that, where feasible, mature 

trees should be retained.  The 

second site for the school would 

need to have nature areas and 

significant planting that would be used by students to enhance their sensory 

experiences whilst outside.  Designs for the site would include the preservation of as 

much of the natural habitat as possible, the retention of key trees and shrubs and a 

single-storey school design that will be as sympathetic to the local environment as 

financially possible.  The community orchard is owned by Clevedon Town Council.  It 

is hoped the children will be able to visit the orchard during the school day.  The existing 

larger trees provide natural aesthetics as well as shade.   

Other potential issues, in addition to the site’s Green Belt status and ecology include 

drainage constraints. Initial surveys have already been undertaken covering ecology, 

drainage and air quality and these have not identified any issues that could not be 

addressed through the design process and appropriate mitigations.   

Draft plans for the site will be shown at the 

public events in October to enable 

stakeholders to view provisional designs.  

What will happen to the current school 
site? 

There will be no changes to the current school 

site.  The school is keen to retain the many 

good activities and partnerships it has with the 

Campus and the wider community at this 

location.  To help meet the demand for places, new pupils will continue to be offered 

places and these would be at one, the other, or across both sites.  

*Draft indicative plan 
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When and how can additional places be made available to pupils? 

It is intended that the school should grow incrementally from September 2021. Those 

pupils likely to benefit from a move or transition to the new site will do so from 

September 2021 onwards.  

School staff and members of the Special Education Needs and Disability (SEND) team 

will work with parents and carers to determine the best possible placement for their 

child.  No child will be moved to any new school site unless they are ready to do so.   

We are hopeful that children and young people with SLD/PMLD that are currently 

attending schools outside of North Somerset, when they come up to transition points 

within their school life, may consider a place at the expanded Baytree School.  The 

families will need to have discussions with the SEND team around whether a closer 

school is more appropriate for them.  It would reduce travel time and allow them to be 

educated with others from their local community.  

What about the increase in school traffic at the new 
site? 

All schools experience some issues with traffic on and around 

the school site at the start and end of the school day and we 

are aware of the concerns of parents and neighbours. The 

arrangements at the current Baytree School site work well.  

Creating places on a new site will require equally careful 

planning and delivery. 

Baytree School works very closely with the Council’s 

Integrated Transport Unit (ITU).  Most pupils attending 

Baytree School are entitled to Council-provided transport and 

arrive and leave school in mini-buses.  The Council has a 

statutory duty to ensure that children arrive at school ready to learn and reasonably 

stress free.  To that effect it is critical to reduce the impacts of journeys by selecting a 

site that is central and accessible.  

We would encourage the community to engage with us now to gather and work to 

mitigate transport issues. Some options for the future could be for the new site to offer 

facilities such as breakfast and after-school clubs.  This could help to spread the 

movement of pupils to and from the school over a longer-period.  The ITU are keen to 

work with parents and carers to see if different options for travelling to school would be 

beneficial.  For example, the ITU could financially contribute to child-care support 

before and after school on the new site in exchange for parents taking their children 

and collecting them from school if there were enough demand to do so.  
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Due to the needs of the school, as with the current school site, additional on-site 

parking over and above that normally provided for a mainstream school will be 

available at the new site.  Options for staff, visitor and parent parking are being 

explored in order to mitigate the impact on local residents as far as possible. Baytree 

School will develop a transport plan to encourage sustainable transport. 

Consideration of the Council’s equality duties  

Under section 149 of the Equality Act 2010 the Council has the following public sector 

equality duties:  

1. Eliminate discrimination, harassment, victimisation 
and other conduct prohibited by the Act.  
2. Advance equality of opportunity between people 
who share a protected characteristic and those who do 
not.  
3. Foster good relations between people who share a 
protected characteristic and those who do not. 

In the planning and development of the expansion of 

Baytree School the Council has considered the impact 

this could have on a range of equality groups including: 

age, disability, gender reassignment, pregnancy and 

maternity, race, religion or belief, sex, sexual orientation 

and marriage or civil partnership.  These groups are 

described as ‘protected characteristics’ in the Equality 

Act 2010.   

An Equality Impact Assessment (EIA) has been 

completed to aid the consideration of these equality issues.  The latest copy completed 

before this consultation can be found at https://www.n-somerset.gov.uk/wp-

content/uploads/2019/08/19-20-CSD-43-signed.pdf. In summary our findings to date 

are that, if the proposal were to go ahead, the impact on the protected groups overall 

is positive. The EIA will be re-assessed at the end of this consultation period.   

https://www.n-somerset.gov.uk/wp-content/uploads/2019/08/19-20-CSD-43-signed.pdf
https://www.n-somerset.gov.uk/wp-content/uploads/2019/08/19-20-CSD-43-signed.pdf
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Protected Characteristic Groups Impact: High (H) 

Medium (M) or 

Low (L) None (N) 

Disabled people M 

People from different ethnic groups N 

Men and women L 

Lesbian, gay or bisexual People N 

People on a low income M 

People in particular age groups L 

People in particular faith groups N 

Transgender people N 

People who are married or in a civil partnership N 

Women who are pregnant or on maternity leave N 

What if I have more questions? 

There is a page on our website about the expansion: www.n-

somerset.gov.uk/baytreeschoolexpansion. We will add to the website as new queries 

are raised and answers are provided. 

What happens next? 

This document forms part of the consultation process about whether there is a need 

for more school places for pupils with severe and profound learning difficulties and if 

so, whether a second location in the north of the district is supported.  It is aimed at 

staff, parents/carers, pupils, governors and any other interested parties of this and 

other local schools.   

After the consultation period elected representatives will consider the responses.  A 

decision whether to move to the next stage and publish a public notice will be taken by 

The Executive Member for Children’s Services and Lifelong Learning. 

Alongside this school place consultation, the Council is sharing provisional site plans. 

The formal process for commenting on a planning application will not be through this 

consultation, but through the statutory planning application procedure.   

How can I have my say? 

We want to hear the views of the local community.  We would therefore encourage you 

to respond online using the Council’s eConsult website at http://consult.n-

somerset.gov.uk/consult.ti/Expansion_of_Baytree_School/ 

http://www.n-somerset.gov.uk/baytreeschoolexpansion
http://www.n-somerset.gov.uk/baytreeschoolexpansion
http://consult.n-somerset.gov.uk/consult.ti/Expansion_of_Baytree_School/
http://consult.n-somerset.gov.uk/consult.ti/Expansion_of_Baytree_School/
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The questions on the website are as shown below. If you do not have online access, 

please complete the response sheet on the last two pages of this document (please 

tick as many boxes as you feel apply) and return it to either Baytree School or the 

School Organisation Team of North Somerset Council.  Address details are at the end 

of this document.   
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Response sheet 

This document forms part of the consultation process about whether there is a need 

for more school places for pupils with severe and profound learning difficulties and if 

so, whether a second location in the north of the district is supported.  It is aimed at 

staff, parents/carers, pupils, governors and any other interested parties of this and 

other local schools.   

Whilst regrettably individual responses are unlikely, all comments will be recorded 

publicly and will be available for scrutiny by decision makers before the final decision 

to progress to the next stage is agreed by the Executive Member for Children’s 

Services and Lifelong Learning. 

Name:       __________________________________________________________ 

Postcode: __________________________________________________________ 

We have explained why we need your personal details on page 18 of the document. 

 

Please tell us about your relationship with the school (tick which one applies): 

☐ Staff – teacher 

☐ Staff – teaching assistant 

☐ Staff – care staff 

☐ Staff – admin/support staff 

☐ Pupil 

☐ Other employee of the school 

☐ Governor 

☐ Member of the community – health, care, early years, etc 

☐ Member of the wider school community 

☐ Resident of Clevedon  

☐ Neighbour of the possible new site in Clevedon (within 1 mile) 

☐ Neighbour of the current school in Weston-super-Mare 

☐ Other (please specify):  
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1.  

Based on the information you have been given, do you agree there is a need to 

create more places for pupils with Severe and Profound Learning Difficulties at 

Baytree School from September 2021 onwards? 

☐ Yes   ☐ No    ☐ No view 

2. 

Based on the information you have been given, do you agree the proposals to 

expand Baytree School from September 2021 onwards require the expansion 

and development on a second site?   

 

☐ Yes   ☐ No    ☐ No view  

 

If you wish to expand your responses or if you have a child and he/she wishes to 

make any comments and/or observations on the proposals, please use the spaces 

below. 

If you wish to expand your responses or if you have a child and he/she wishes to 

make any comments and/or observations on the proposals, please use the spaces 

below. 
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3. 

Based on the information you have been given, do you agree the second site 

should be located within easy reach of most homes and within easy reach of the 

current Baytree School?   

☐ Yes   ☐ No    ☐ No view 

 

4. 

Based on the information you have been given, do you support the proposals 

outlined in this consultation to expand Baytree School from September 2021 

onwards?   

☐ Yes   ☐ No    ☐ No view 

 

  

If you wish to expand your responses or if you have a child and he/she wishes to 

make any comments and/or observations on the proposals, please use the spaces 

below. 

If you wish to expand your responses or if you have a child and he/she wishes to 

make any comments and/or observations on the proposals, please use the spaces 

below. 
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5. 

Based on the information given do you have any concerns about equality 

impacts that you would like to raise?   

☐ Yes   ☐ No    ☐ No view 

 

6. 

Additional comments: 

 

 

 

 

Signed: ________________________________________   Date: ______________ 

If ‘yes’, please specify. 

 

If you wish to make additional comments, please use the space below. 
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North Somerset Council is registered with the Information Commissioner’s Office for 

the purposes of processing personal data.  

We are obliged under the law (The School Organisation (Prescribed Alterations to 

Maintained Schools) (England) Regulations 2013) to consult with interested parties 

over any proposed alterations to a school, like Baytree School, which is maintained by 

the local authority. 

In responding to the consultation, you will be asked to provide some personal 

information: 

• Your name 

• Your postcode 

We require this information so that we can determine if you have submitted more than 

one response as this may unfairly affect the outcome of the consultation. In processing 

your personal information for this purpose, the council complies with Article 6(1)(c) of 

the General Data Protection Regulation. 

We are obliged to publish the consultation responses we receive.  When we accept 

your response as not being a duplicate, we will electronically store the information you 

provide and destroy any original paper form.   We will not store your name and 

postcode so that it will not be possible for anybody to attribute to you any comments 

you make. We may also remove any references you make in your response which 

could identify another living person.    

The law gives you certain rights over the personal information we hold about you. We 

explain about this on our web site at https://www.n-somerset.gov.uk/my-council/data-

protection-foi/data-protection/dataprotection/ . Alternatively, you can search for “Rights 

of Data Subjects” on the home page www.n-somerset.gov.uk. 

If you have any questions or concerns about the way we process your personal data, 

you can contact our Data Protection Officer at DPO@n-somerset.gov.uk. Should you 

wish to make a complaint about the way we process personal information, you should 

contact the Information Commissioner through the web site of the Information 

Commissioner’s Office at www.ico.org.uk. 

Please return your completed responses by Friday 25 October 2019 either to 

Baytree School by 3pm or to: 

 

School Organisation Officer 
North Somerset Council 
Castlewood 
Tickenham Road 
Clevedon 
BS21 6FW 
Tel:  01275 888 888 
Email: school.organisation@n-somerset.gov.uk 

https://www.n-somerset.gov.uk/my-council/data-protection-foi/data-protection/dataprotection/
https://www.n-somerset.gov.uk/my-council/data-protection-foi/data-protection/dataprotection/
mailto:DPO@n-somerset.gov.uk
mailto:school.organisation@n-somerset.gov.uk

