
Appendix 3 

School stakeholder comments  

 
 

Baytree meeting – Thursday 3 October 2019 Baytree School 2.00pm (attended by 
10 stakeholders – 10 parents and foster parents) 

 
 

Officer Reflections 

Ed Bowen-Roberts, Headteacher of Baytree School and Sally Varley, Service 

Leader for Strategic Planning and Governance at North Somerset Council presented 

a PowerPoint presentation to the parents and carers present. The meeting took 

place at the school.    

Comments and responses, as discussed at the meeting, are detailed below: 

Parents were very supportive of Baytree School and accept that more children 

should have access to specialist provision locally.  They empathised with those 

parents unable to secure a local place for their child.  Most were in full support of the 

proposal and couldn’t understand why there was animosity expressed by some to 

the changes being proposed. 

 

The site design was reviewed. Parents/carers advised that more disabled parking 

bays would be needed.  They also sought reassurances that children be not be 

affected by the sound of the motorway. Both concerns were noted. 

Those present understandably had concerns about who and how determinations 

over site locations for pupils would be made.  They expressed concerns that current 

arrangements for taking siblings to and from school and peer group friendships could 

be affected if the school operated over two different sites and their children moved to 

a new location.  The changes could be detrimental for their children if not correctly 

managed.  The Headteacher confirmed that the needs of the pupils were of utmost 

importance and any changes would be discussed with parents/carers before 

changes were made.  It may be that if a move would not work in the interests of a 

pupil or their family, then the child may remain at the current site.  Any transitions 

would be carefully managed so the move of a student to a new site could be a 

positive change. 

Travel to and between sites was discussed.  The motorway between Weston and 

Clevedon can be problematic and some had concerns that if they had an urgent call 

to pick up their child they may be ‘stuck in traffic’.  Working with the Highways 

Agency to resource an extra motorway lane was suggested.  Some noted that the 

significant traffic delays were more evident in school holidays and are not always 

restricted to motorway traffic only.  Pupils attend Baytree from the whole district so 

there will be ‘winners and losers’ in relation to travel.  It was agreed that the 



Integrated Transport Unit, who oversee Home to School Transport, would need to 

work with parents and the school so that any travel changes could be fully 

understood before decisions about changing a pupil’s school site could be 

progressed.  Parents did not want their children to be on a school bus for long 

journeys.   

 

Some parents asked for the current school to be upgraded too so there could be 

parity across the two sites.  They also asked if the increases in provision were future-

proofed.  It was explained that the two locations, if the 2nd one is progressed, would 

initially be for up to 120 pupils across both sites but that they were being designed 

for around 160 pupils if required in the future. Funding for the new site was to be 

resourced locally and the cost was significant.  Regrettably there was not a budget 

available to upgrade the current site too, although their wishes and concerns were 

noted.  Despite the constraints on the current site, pupils can still access an 

incredible provision. 

 

A query about the previous consultations for a new ‘Willow Tree’ school – a new 

academy school that was to be part of a Free School bid – not being progressed was 

raised.   The school was going to submit a Free School bid with a local Multi- 

Academy Trust.  There were some concerns with the Trust that has been since been 

disbanded locally. This prevented the Free School submission. 

 

Parents sought reassurances and advised that communications about any changes 

should be improved.  This may be possible at school drop off and pick up times as 

well as through the usual channels. 

 

No individual equalities issues were raised. 

 

 
Baytree meeting – Thursday 3 October 2019 Baytree School 4.00pm (attended by 

9 stakeholders – 9 members of staff) 
 

 

Officer Reflections 

Ed Bowen-Roberts, Headteacher of Baytree School and Sally Varley, Service 

Leader for Strategic Planning and Governance at North Somerset Council presented 

a PowerPoint presentation to the staff present. The meeting took place at the school.    

Staff expressed similar concerns in relation to travel and the needs of pupils as 

expressed at the meeting at 2pm.  Generally, they were in support of the changes 

but sought reassurances from the school in relation to their own employment needs 

and the needs of the pupils they support if a 2nd site is progressed.   

 

No additional comments were recorded, including individual equalities issues.  

  



 
Baytree meeting – Thursday 3 October 2019 Baytree School 6.00pm (attended by 

9 stakeholders – 7 parents, 1 grandparent,1 EY provider) 
 

 

Officer Reflections 

 

Ed Bowen-Roberts, Headteacher of Baytree School and Sally Varley, Service 

Leader for Strategic Planning and Governance at North Somerset Council presented 

a PowerPoint presentation to the parents/carers and other stakeholder present. The 

meeting took place at the school.    

 

This meeting was attended by more parents/carers living outside of Weston super 

Mare than the afternoon event.  Those present were very supportive of the 

expansion plans and of the opportunity to have a school site closer to the 

north/centre of the district.  In relation to the plans, they suggested a canopy for 

parents when dropping off pupils from disabled parking bays.   

 

The attendees spoke of the needs of their and future pupils and empathised with 

those unable to access local provision.  All were very supportive of the work of staff 

at Baytree School.  The did have some concerns about the local opposition. 

 

No individual equalities issues were raised. 

 

The following comments were left by a stakeholder at the 6pm event: 

 

“Excellent looking facility 

• Going to be an exceptional place of learning for local children with complex 

needs 

• Really like how the local residents’ environment and land has been 

considered” 
 


