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Introduction  

North Somerset Council have undertaken a review of the Home to School Transport 

Policy for compulsory school age, this will apply for students securing school places 

for September 2020. The review has been based on the statutory government 

guidance published by the Department for Education which is applied nationally.  

The Integrated Transport Unit (ITU) have been working with a group of stakeholders 

over the last year to discuss some of the key areas of policy which need reviewing. It 

was from this working group that it was determined the policy should be split into two 

separate documents; mainstream and SEND.  

In order to provide everyone with a fair opportunity to comment on the home to 

school transport policy the ITU held two public consultation events and published the 

documents on the Council website for nine weeks. The council transport 

approximately 2,500 students to and from school daily, the consultation has provided 

92 complete responses and extensive feedback which has helped us to shape the 

final draft of policy along with several projects to improve the home to school 

transport service.  

 

Key Findings  

The consultation results were split with 62 responses on behalf of the SEND policy 

and 30 on the mainstream policy, of this, there was a greater response from parent 

and carers than organisations.  

Of the responses to the mainstream policy, 22 responded ‘no’ they did not feel North 

Somerset Council should use public transport to get students to school with the main 

feedback highlighting that it was unreliable, infrequent and overcrowded. Given that 

160 students utilise public transport to school, this equated to 14% that were 

unhappy with this form of travel. Comments suggested that views swayed this way 

as public transport disrupted students’ education which was of concern for those 

studying GCSE or A-Levels.  

Those responding to the SEND policy were asked for their views on the use of 

centralised pick up points. The outcome was that 48 disagreed or strongly disagreed 

with the proposal in comparison to 6 who agreed or strongly agreed. This topic was 

discussed in depth at the two consultation events and once parent/carers had been 

given context that the arrangement would only be agreed where it mutually benefited 

both the council and the parent and would not be compulsory for all SEND students, 

the proposal was more willingly accepted. 

79 respondents provided an answer to the question ‘was the school transport 

process made clear at the point of application’, of which 59% replied ‘yes’. Of the 

respondents which answered no, 89% were commenting on behalf of the SEND 



policy, highlighting that further work needs to be undertaken around communication 

with colleagues to ensure the correct information is given to parent/carers.  

When asked, ‘is the policy clear and easy to understand?’ 70% replied yes. The 

main comments captured by the remaining 30% was that supporting information to 

sit alongside the policy document may be helpful. It was also highlighted which areas 

in the policy required further clarification or information. This has been noted and will 

be discussed below.   

When asked whether there were any unintended consequences of this policy which 

hadn’t been considered 62% replied yes. 

Observations included the suitability of passenger assistants and their position on 

not providing medical support on transport. Several comments referred to the lack of 

SEND provision within North Somerset and therefore the fact that the nearest school 

may not be the most suitable as many have specialisms. From the consultation 

events it was raised that most families have several siblings at different schools and 

changes to transport pose problems in getting everyone to school on time, in 

addition to this, family circumstances such as parent disability was mentioned. 

Comments were made in relation to operational processes such as the content of 

risk assessments and communication around transport proposals both of which 

emphasised that improvement was needed, this has been addressed in the report.  

 

You said – we did  

The following list details the reoccurring themes which the ITU have set to amend: 

• Supporting leaflets/documents 

• More detailed information on PTB’s, Independent Travel Training, vacant seat 

payment scheme and centralised pick up points 

• Review of nearest appropriate schools  

• Make parental mileage offer optional 

• Inclusion of parents in appeal process 

• Administration of medication by PA’s 

• Clarity on who to report an incident to 

• Consideration for parental disability and siblings 

The ITU have invested in a new software solution which will encompass and improve 

many of the operational aspects of home to school transport. All application forms, 

journey care plans and information regarding the students can be held in one place 

electronically, information regarding the driver and passenger assistants training, 

licences and any equipment issued to them can be documented and the system has 

a robust mapping system which can plot journey times more accurately. There is 

scope for the system to accommodate parental access to allow more of a ‘self-serve’ 

approach in the future. 

It was discussed at both public events that some supporting documents to sit 

alongside the policy may be beneficial. The ITU are proposing to work with 



stakeholders to improve the digital resources available on the council website to 

ensure that information is accessible in an easy to read format for all who require it. 

Parents had requested that additional information on personal travel budgets, 

independent travel training, vacant seat payment scheme and centralised pick up 

points should be published, the policy has been modified to reflect these comments.  

Many parents raised that the transport catchments and the justification for the 

nearest appropriate school do not align. It was mentioned that locations such as 

Long Ashton and Kingston Seymour fall within the transport catchments for St 

Katherines and Backwell when there are nearer schools by distance. As new schools 

open this is likely to influence the current transport catchments and so a review will 

be undertaken. Decisions relating to transport will need to reflect the available 

infrastructure and the most efficient use of it. This is a significant piece of work which 

will require extensive consultation with parents and schools.  

Personal travel budgets are currently not offered as a travel option for most students. 

This arrangement is usually offered to students which travel on individual transport, 

that may have complex needs and for those attending educational provision further 

afield. The new ITU software will allow for personal travel budgets to be reviewed as 

a viable option for all students as part of the process in commissioning transport. 

Similarly to centralised pick up points, this arrangement will only be instated where it 

mutually benefits the parent/carer and the ITU. 

The appeals process is currently under review which includes a review of who sits on 

the panel and assesses appeals. The intention is to align this to reflect the guidance 

published by the Government.  

Administration of medication for students with medical needs has been considered at 

length. All North Somerset employed passenger assistants have now undertaken a 

paediatric first aid training course to meet the requirements outlined in Government 

guidance. The ITU have followed with the decision to only administer first aid and 

medication in an emergency under guidance of a qualified medical professional. 

Where a student may require infrequent medication, this will be assessed on an 

individual basis. For students with greater health needs which need managing on 

transport space will be made on the vehicle for a healthcare professional to 

accompany the student, this will not be funded by the Integrated Transport Unit.  

A section has been added to the policy titled ‘managing risks and incidents’ with 

clear information on how the council with information from the parents can organise 

transport arrangements which are safe for the children travelling. Under this there is 

a clear process which can be followed for reporting an incident. The council has also 

invested in a new system for responding and monitoring complaints, this will improve 

communication issues which have been highlighted in this consultation.  

Several comments were made to the importance of other siblings or parental 

disability and the impact this can have on a travel arrangement being successful. 

The ITU have added to the policy that discretionary cases will be considered on 

individual basis.  

 



Operational processes 

A proportion of the comments collated weren’t directly in relation to the policy, the 

ITU have recognised there is a need to improve processes and communications with 

parents/carers. These comments have been captured in our ITU Improvement 

Programme. The following list highlights the main themes:  

• Contingency plans for a sick driver or passenger assistant 

• Use of public bus and train and concerns around reliability and frequency  

• Information contained in journey care plans and risk assessments and the 

need for updating/maintaining 

• Communication with the ITU 

• Suitability of transport arrangements 

• Consideration needs to be made for GCSE students, greater flexibility for 

procuring transport 

• Suitability of public rights of way all year long 

The ITU have been working on improving several processes for home to school 

transport. A review of all journey care plans was undertaken, new forms have been 

sent out to all parents/carers to ensure that the information held on each student is 

up to date. A similar process will be undertaken for all risk assessments, walking 

routes will be assessed to ensure they allow appropriate access all year around.  

Communication methods have been improved with all calls now directed to the 

council call centre. A new corporate complaints system has been rolled out allowing 

a more reliable method of monitoring and managing issues. All transport officers in 

the team have been allocated a portfolio of schools to ensure a single point of 

contact is maintained.  

The information contained in the journey care plan will now be populated at the point 

of application allowing transport officers to gain a better understanding to the needs 

of the student and procure suitable transport.  

Several parents raised that students studying for GCSE’s cannot afford to 

accommodate up to 20 days out of education whilst an application is processed. This 

is written in the policy to manage expectations, in many circumstances transport will 

be provided well within this timescale. Any additional information such as the student 

attending exams should be included in the application to ensure the ITU are aware of 

the urgency.    

 

Timescales  

North Somerset Council have published this report in response to all of the 

consultation responses collected. All views have been considered fairly and taken 

into account. The main findings from this report will be taken forward and amended 

in the policy, the final draft will be taken back to our working group with various 

stakeholders for a final review.  



The policy requires approval by the executive member for transport in consultation 

with the executive member for children and young people’s services. This will then 

be published on the North Somerset Council website by September 2019, a year in 

advance of policy implementation. All changes will be communicated with 

educational establishments.  

There will be a separate consultation for the review and production of the post-16 

transport policy statement which is also proposed to be completed and implemented 

from September 2020.  


